
SE?E;F:.J.~.: 2Q~R.QP~,2: ~?-E~~'ALPEN~q,~J<;~,,~~um~hCOUNCIL QBQ 35S 7S2~
NU.,j~t:j ct:tt"'~~ ~t{~" -Qr

T-962 p.aa1/0D2 F-664 -

Northeast Michigan Healthcare Workforce Alliance Interview with Diane
Shields, Chief Human Resources Officer, Alpena Regional Medical
Center

1. What benefits did you hope for when YOLldecided to be part of the RSA? [Fir5t~let
the employer speak, then ask about: access to new training programs, a chance to
collabOTatewifh other employers to ;dentify and address workforce challenges) help
paying for training for current workers, and better access to q~lified.job candidates.]

I1ze most significant bentdit at the beginning was the oppornmicy to network and
collaborate with other hospital employers.

2. So tar, of the benefits you expect~ whichhave you actually seen? [Testthe same
list.]

Byfar the biggest benifit has been the hospitalscoordinating efforts and$haringbest
practices related to the summer health career camps,for example.

3. Were there benefitSother than those you ~ected? [First, let the empJoyerspeak,
then test; joint ventUreSwith other employers,accessto bener informationabo~t
workforce iss\les in the industry)better informationabout the economyin general,
connectionswith high-qualitytraining providers.]

Inviting students from the WlA [)!OgrQTnfOparticipate in the summer health career
ca.mps was QJ'Zadded benefit in that these students are more likely to look lor professions
that will allow them to stay in their local community. This will provide a long-term
payoff as rhese students receive futUre training in health professions and Slay in norchern
Michigan to work in local hospirals. MallY parents commented on what a difference it
made for rheir studentJ a>1dprovided a good "Nillbenefit to the community. The directory
of health professions offered in northern Michigan is also a great benefit that l4W not
anticipated. The tuition reimbursement for incumbent worker:; allowed several RNs to
eleva.te their education to BSN thereby providing the critical thinking skills needed z'nour

facility. Th.eseemployees 'WOuldnot have been able to continue their education without
the support of the incumbent 'WOrkerfunds.

4. What results are you expecting trom thl: RSA over tbe next year or tWo?

I would lilre 10see the NE RSA continue to pruvide financial support for programs like
the summer health career camps and the tuitioll reimbursemen.tprogram. The:;especial

. projects and programs are often thefzrst programs /0 be cut since they are net critical to
patierlt care. But they are criti~al in the long term to securing a pool of qualified
candidates to werle in hetllth care.

s. Please tell me whether you agree or disagree with the following statements an~
especially,why:

a. "MiRSAs are a much betterway for government to work with
business/not-for-profit community-owned hospital."

Agree. it provides rheflexibility for the communityto arlt:Jressthe local issues
as opposed to implemen.tiT/ZbroadsTatewidemanolltes.
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b. .'Theymake Michigan a more attractive location forbusiness."

Agree.f~ mandates/regulario'llsand more local conTrolis always better
and may actkally draw",oTe employersto the slate.

c. "My participation improves the odds that my bus~ess will succeed."

Absolutely, my organization would nor have bee'llable to provide the
additional tuition reimbzm:ement scholarships 0,"the summer health career
camps 'WithouLthe support and participation ofrhe NE MA. Participation in
the NE RSA helps my organizan<:msucceed in the Iong.term.

d. "It has aJready had an impact on my bottom lit1C"[Ask exactly how.J

There will be a long-term zmpact on our recruirment budget resultingfrom the
economies of scale achieved in doing rheseprojects jointly.

e. "The RSA has other kinds of value to my business" [What are they?]

Networking. sharing of besrpracncf!S.

f ~'Twould encourageother employersto get involvedwith a MiRSAs" [Ask
why.]

Absolutely, without the netWorkingyou become isolated.

The notes above are 01!accurare account of my inteh~iew regarding the Michigan
Regional Skills Allia~e in which I particippte. I authorize the /?SA and the State
of Mz'chiga11lodi~semi1late the $torypublicly.

\

,.8(You may u.s:emy name and the name of my business.

[J You may not use identifying information., only the content of the
il1Jerview.
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